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LEADERSHIP

Introduction:

| do not offer these thoughts asthe definitive or final words on the subject of
pastoral leadership. However, these arethe thingslearned during over fifty yearsin
the service of the Master. Some of these things| consider to be good advice for every
young pastor and others arethose things which have, after trial and error [and
sometimes heart-break] worked best for me. Others have found their own solutions
and methods which have worked for them.

It was a great temptation to fill thismanuscript with nostalgia and sometimes, |
fear, | succumbed. However, the real purpose has been to search out Scriptural
answer sto the problems which are common to those who step out intheLord’s
servicein Gospel Ministry.

How well this has been done, or if it hasfailed, | now leave up to you, thereader.
Whether you adopt any of the thoughtsor not, | leaveto you and ssimply pray that
Our Lord will beasgraciousto you asHe hasto meover theyears.

It isimpossiblefor metorecall all thoseto whom | am indebted for their
encouragement in this endeavor. The one person , without which it could not have
been done, is my faithful companion for many years, my wife, Edwina. She has put
up with my quirksand failureswith grace and has suffered far morethan | in
physical deprivation and sacrifice for the sake of my ministry. After all, |
experienced a divinecall into the ministry and could find satisfaction in no other
life. She, on the other hand has had to rely on her dedication to theLord, her
commitment to the marriage vows, and her love for her husband. True, | had all
these too, but above these there was alwaysthat call which could never beignored.
Surely, therewill be a special crown for preacher’swives!

Principlesand Principals of L eader ship

Since most leaderslearn to use catch phrases, slogans and maximsto great
advantage, we may as well begin with one; the average person follows PRINCIPALS
while leadersfollow PRINCIPLES.

Onedictionary defines principleasafirst or basic truth and principal as a chief,
princeor leader. In any group or situation the principal (Ileader) will follow certain
principles. The peoplewill then follow the principal. The principlesthat guidethe
principal may be morally right or they may bewrong or even evil, but they are
always present. He may have as his guiding beacon an inordinate desire for fame,
glory, power, wealth or, sad to say, even the fulfilling of hisown lustful desires. It is
to be hoped, however, that hisguiding principle will always be the welfare of those
heleads. Whatever guides him, without PRINCIPLES he can never bea
PRINCIPAL.
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CHAPTER TWO

The selection of Leadersfor thejob

The first man appointed by God to be the leader of a called-out people, was Moses.
Joshua, the Judges, the Prophets and then the kings of Israel followed him. Since the New
Testament clearly states that the happenings to Isragl were for our examples, it might be
well for usto consider the lives and events surrounding a few of these men in order to
learn something about leading God'’ s people today.

One of the outstanding things about these men was that there were great differencesin
almost everything about them. They were chosen in different ways. Many had specia
missions and messages, and each had his own accomplishments. Some were accepted by
the people and some were not, and yet those who were successful in God' s sight, all had
one thing in common: They sought for and followed God' s will.

Note how God chose a few of these men and how He made that choice known:

Moses may well have been included in God' s plan for Israel from before hisbirth but it
was not openly declared to Moses until he was eighty years old. It was only then that he
was thoroughly prepared for the job. His attempts to assume a position of leadership
earlier had been severely bungled.

Gideon and David shared the distinction of having the potential of leadership known at
first, only to God. Many of those who have been used mightily by God in our own time
wondered at first, "Why me, Lord? Surely others are much better qualified.” While David
had enough confidence in self and faith in his Lord that he seemed to have no trouble
accepting his assignment, Gideon had to have repeated proof. Among those called into
the ministry today we still see parallels of these two. But whether one reacts with great
incredulity or with quiet acceptance, all face the task ahead with a sense of personal
inadequacy.

Some, like Gideon, have a problem with the thought that God can make the difference.
Others, like David, have already learned that God has the power to see Hiswill done, if
not by us, then by someone else. The choice of accepting or rejecting the assignment is
ours, but the responsibility for it remains with us and the accounting for having done the
job or failing in it will be ours at the judgment. -

1 Cor 9:17 For if | do thisthingwillingly, | have a reward: but if against my will, a
dispensation of the gospel is committed unto me.

No leader has ever reached his full potential for God, without total surrender to Him.
Consider Moses: Without a doubt, there has never been a greater or more effective leader
of any people, yet we can only speculate what heights he might have reached had he not
guestioned God'’ s judgment in calling him, and had accepted the full responsibility for the
job without the need for Aaron to be his spokesman. What if Moses had sufficiently
subdued his own flesh, and had not struck the rock that second timein afit of anger?

What heights would David have been permitted to reach in his reign, had he not allowed
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himself to look with lustful eyes upon Bathsheba? What wonders would Samson have
performed had he been true to God, his family and his nation in his romantic life?

Commitment is the vital thing which determines one' s true success in the service of God.
Many of those who have risen above their contemporaries have not been especialy wise,
talented, or blessed with some extraordinary gift not available to others. In fact, most of
them have been quite ordinary, average students of the Word. Many have not even had
any great speaking ability. That which made them outstanding in their service, and a great
blessing to othersis the fact they have dedicated themselves to the task without
reservation. That has been all that was needed to make them extraordinary in all they set
forth to do for the Lord.

Some have become great |eaders by using those things learned earlier in life. Others have
been hindered by patterns set in childhood and youth, while yet others overcame the
failings of their parents to instill proper values in them, and became great leaders in spite
of their early life and training.

David learned patience, humility and valor while tending the flock. Later, as both warrior
and king, those lessons were put to good use.

Samson was apparently a spoiled brat and self-willed youth who never learned to honor
his parents or the Lord, and his selfish self-centeredness was the bane of hislife.

Samuel was raised in the house of God after having been nurtured by a God-fearing
mother, and became one of the greatest prophets of all time.

The father of Gideon was aworshiper of Baal and the first act of Gideon’s service wasto
tear down the altar and grove his father had built for the worship of idols. While thisis
certainly not the recommended way to raise great, Godly |eaders, many have overcome
the evil influence of ungodly parents.

These men often seem to be even more fiercely dedicated to God. Perhapsthisis so,
because they know the full extent of His deliverance.

Of al the great leaders of the Old Testament there is none, however, to compare with
Moses. Hislifeis replete with examples for those who would be used of God. From his
earliest days as a babe to his final walk with God up Mount Nebo, there are lessons for
those who would be leaders of God' s people.
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CHAPTER THREE
Moses Being Prepared To Lead

Thereisagreater similarity between Egypt during the period of I srael’s bondage
and present day society, than most realize. While families are not yet forbidden
outright, they are certainly discouraged. Parents are encour aged to practice all
manner of control, up to and including the killing, by the act of abortion , those
babes deemed to be excessive.

After theinfant Moses had been plucked from theriver by Pharaoh@ daughter, the
parallelsto modern society become even more striking. The child belonged to
Pharaoh, (the gover nment) but was given to his own family to raise. When old
enough for school , he was educated in the ways prescribed by the State. Today,
parentsarelegally responsible for the well-being of the child, but they areto be
educated in those thingsthe State dictates.

Christian parents can take comfort, however, from the example of Moses. He was
steeped in thelearning and culture of Egypt to the extent that it issaid in Acts 17:22,
‘hewas learned in all the ways of the Egyptians.’ yet the early training of hisown

par ents seemed to have been effective. When the time camefor him to makealife
choice, he'chose to suffer the affliction with the people of God, rather than to enjoy the
pleasure of sin for a little season'. Heb. 11:25

Though the State insists upon teaching all manner of error in our public schools, the
causeisnot hopelessaslong asparentsarewillingtoinstill Christian valuesin their
children, and give them a basic knowledge of the Word of God, which can be used
asafoundation for proper choiceslater. Only after a child has been thoroughly
taught at home, isit safeto turn him over to theworld for further education.

Apparently, Moses had been taught to be very discriminating in the things he
accepted. Thereisnoindication that he ever countenanced Egypt’s multiple gods or
that he doubted the God of Israel even though hisfirst recorded personal encounter
with ‘1 AM’ did not occur until hewas eighty yearsold! This certainly speakswell
for theinfluence of a dedicated mother’sinstruction. The Egyptians also held many
strange ideas about the beginnings of all things, and yet not one of those errors crept
into hiswriting of the Book of Genesis.

Therewas much of hisearly training asa prince of Egypt which no doubt was of
valueto him in hisposition asthe leader of Israel, but the most important
knowledge, by far, came from his parentsand from hisforty year @chool of
shepherding@n the service of his Midianite father-in-law. Here helearned the
humility and patience which had been notably lacking before, and without which,
no man can truly lead God’s ‘sheep’.
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Herecognized the plight of hispeopleand had a sinceredesireto relieve them of
their oppression. Perhaps, he even had someinkling of his eventual destiny of
leading them, though not yet called by God for thejob. Whatever the circumstance,
heran ahead of God and slew an Egyptian and attempted to correct an I sraelite and
asaresult found himself re ected by both Israel and Egypt. It isnot enough to have
adesiretobealeader of God’s people.. We must wait upon Him for the @henCand
the @ow®©

Jacob’s deceiving of hisfather in order to obtain the blessing was another tragic
example of getting ahead of God. Thisis still a mistake often made by those who are
called of God. It has been said that a young preacher islikeawasp, in that heis
larger when first hatched than at any other timein hislife!

If God had intended for the Hebrewsto remain in Egypt and perhaps, eventually, to
assume the power of the government there, then thetraining of Mosesin the
Wilderness of Midian would have been unnecessary. But they would not be
remaining there. They would be traveling through thiswilderness and would need a
guide who was familiar with it. Patience would be needed in the one who would lead
God’sflock and Moses learned it as hetended hisfather-in-law’s sheep. Humility
would also be needed and helearned it as he plunged from the status of favored
princeto fugitivein onefell swoop. Asthe nation’sleader he must be attentive to the
voice of God and helearned to listen in theforty yearsof desert silence.

Only after a personal encounter with @ AM@was M oses ready to assume the position
for which God had been preparing him in thefirst eighty years of hislife! His
mother had taught him faithfully. The Egyptians had educated him thoroughly. The
sheep and the desert had tested and proved him. Yet, until God called him, hewas
only an | sraelite-Egyptian-fugitive-prince-shepherd.

Theleader of God’s people must be absolutely sure of hiscalling. This certainty can
come only from experience. Oneis sure of salvation only after experiencing the new
birth. Likewise, a call to the ministry must be experienced to be under stood. When
one has undergone thisin himself, hewill have no doubtsthat he has been called by
God for thetask. Though Moses had personal failings after this experience, he never
once questioned the power or the authority of the one who had chosen him. Men,
family, and Satan may question your motives and you may doubt your own ability,
but you must be absolutely surethat the work you undertake for Him isHiswill and
that HewantsYOU todoiit! If you aren’t sure, then keep herding the sheep in
Midian until you are.

Even before the encounter at the burning bush was ended, a per sonal weakness
caused M oses to question God’s ability to fit him for the job. Moses had no doubt as
to the person or the power of @ AM®@T here was no question about the need for
someoneto deliver a message to Pharaoh. The nation of Israel sorely needed
someoneto deliver them from bondage, " but, | am slow of tongue-". The question
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can only be asked as a matter of rhetoric, for there can be no sure answer, but How
much greater could the accomplishments of Moses have been, had he but accepted
thefull responsibility for thetask God had given? True, he still became one of the
most effective leaders ever to stand before God'’ s people, but the one given to him as
a mouthpiece, Aaron, was sometimes a sscumbling block and hindrance, instead of
help.

Gideon had the same lack of self-confidencein the beginning. He was from a small
family in asmall tribe and couldn’t picture himself asawarrior, leading an army! If
the negative attributes of any man are emphasized, then no oneisqualified for any
job in God® service. The apostle Paul evidently had something wrong with his eyes
and some said that 'though hiswriting was weighty, his bodily presence was weak and
his speech contemptible'. 2 Cor 10:10

Picturesof Dr. Ben M. Bogard (a venerated leader among Missionary Baptists)
show him to be a man of somewhat lessthan imposing stature. Recor dings of some
of the great evangelists of the past, reveal that some of them had speaking voices,
not really suitablefor oratory. There have been many who, though steeped in
Biblical knowledge, continually ‘murdered’ the English language. Peter had an
uncanny ability to put hisfoot in hismouth! Yet these became great in God’s service
in spite of their shortcomings because they wer e confident that they were God’s
men, on God’s mission and, by the Grace of God, they would do thework and finish
their course by Hispower! 2 Cor 3:18 But we all, with open face beholding asin a
glasstheglory of the Lord, are changed into the same image from glory to glory, even
as by the Spirit of the Lord.
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CHAPTER FOUR

Mark of a Great Leader - Following God’s Plan

God hasa definite plan for every phase of Hiswork. Thereisan order that must be
followed if theresultsareto be pleasing to Him.

Before Mosesreturned to Egypt from Midian, God told him that the final statement
made to Pharaoh would be concerning the death of thefirstborn. Yet God warned
him that all the other plagues must be brought forth first.

Exo 4:21 And the LORD said unto Moses, When thou goest to return into Egypt, see that
thou do all those wonders before Pharaoh, which | have put in thine hand: but | will
harden his heart, that he shall not let the people go.

Exo 4:22 And thou shalt say unto Pharaoh, Thus saith the LORD, Israel ismy son, even
my firstborn:

Exo 4:23 And | say unto thee, Let my son go, that he may serve me: and if thou refuse to
let him go, behold, | will slay thy son, even thy firstborn.

A lot of time and suffering could have been avoided if only M oses had been ableto
cut straight through the preliminariesto thefinal event.

It isoften atemptation totry to short circuit God’s plansin order that we can see
resultsquicker. We may desireto see children saved and elicit a profession of faith
from them even before they become conscious of guilt for sin. Sometimes we recr uit
a person into the service of God without waiting for the Holy Spirit to do Hiswork
of conviction. The desireto see growth in numbers has caused someto forego the
strong teaching needed to enable a Church to endure. If not careful to follow God’s
plan, we can become ‘result’ oriented and forget that God demands obedience and
Hewill provideresults.

Hereareafew ssimple Scriptural truths;

He has chosen by the foolishness of preaching, to save them that believe. | Cor 1:21
It isto bethe Gospel which isthe power of God unto salvation. Rom 1:16

He has commanded all men everywhereto repent. Acts 17:30

We are saved by gracethrough faith. Eph 2:8,9

He has ordained good worksin which His people are to walk. Eph 2:10
Thereisno other medium through which He receives service and glory except a
New Testament Church. Eph 3:21

Each of these statements aretrue, but if we should isolate one and ignoretherest we
will answer for not following God’s plan. ‘With the mouth confession is made unto
salvation’ isa wonderful Biblical statement, but there have been occasions when
confessions have been planted in a person’s mouth and then elicited with a series of
planned questions and the person told that isall that’s necessary. He may have
never sat under the Gospel witness, may never have felt conviction for hissins,

never have been brought to a state of repentance nor really trusted Christ and His
substitutionary work. In short, he may have met none of the Biblical requirements
of hearing, being convicted, repenting, trusting; and yet be assured of theimpossible

8
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by some would-be leader who istoo impatient to follow God’s plan.

Eph. 2:10 ‘We are created in Christ Jesus unto good works, which God hath before
ordained that we should walk in them.” .

In these Ayood works' too, thereisan order which must be followed. Baptism,
membership in alocal, New Testament Church, obedienceto scriptural injunctions
in morality and dutiful doctrinal practice. All these are necessary and each must be
followed in an orderly fashion. Sects and cults have multiplied and many individuals
have been led away from acceptable service to God because some Aeader’ refused to
follow God@ plan and insisted on trying to ‘enter the promised land without ever
crossing the Red Sea!” Boards, conventions, committees, etc. which usurp the
authority of local churches have all comeinto being because principals have not
chosen to use God@ plan astheir guiding principle.

The *social gospel’, moder nism, liberalism, univer salism, so-called ‘higher criticism’
and other ‘ismsad nauseum’ have been spawned, nurtured, and continueto plague
God'’ s people because someone chose to follow a cour se other than God’s plan.
Admittedly, it would have been more ‘energy efficient’ and a consider able saving of
timeif the Passover had been thefirst thing on the agenda for Moses when he
returned to Egypt. It would have saved the | sraelites some sorrow if Pharaoh had
not been angered by Moses' requeststo let them go into the wilderness to wor ship.
They would not have had their tasksincreased again and again. The question is,
however, would the | sraelites have been ready to accept the Passover and the
subsequent challenges without the preparation of experiencing God’s protection in
the preceding plagues? Also, would the Egyptians have been willing to share so
much of their wealth, had they not experienced theincreasing wrath of God in the
plagues?

However unwieldy God’s orders may seem to men, they have a purpose and that
purposeisoften very practical, but even if there wereno practical purpose, the mere
fact that God has so ordered is sufficient reason for any leader to follow without
question.
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CHAPTER FIVE

Mark of a Leader - Willing to Call Upon God For Solutions

With the seemingly impossible barrier of the Red Sea before them, and the
formidable army of an angry Pharaoh closing in from therear, therewas a need for
an immediate answer to the problem.

Onemethod of ‘L eadership Training’ advocates maintaining the unity of the group
through consensus. Thisworksby having around-table discussion. The leader lays
out the problem, offers several possible solutions and each member of the group
either offershisown opinions, or sayswhy one or the other viewsis better. After
thorough discussion, supposedly all but the best solution will be cast aside. Har mony
reigns. Even if failurefollows, no oneisto blame.

I magine thismethod being applied to the problem I srael wasfacing at the Red Sea.
Moses callstogether the eldersof thetribes. He points out the obvious; " Here comes
avery angry Pharaoh who blames usfor destroying hisland and for the death of his
son. What should we do?"

Onemight have said, " Let’sappease him." After kicking thisidea around awhileit
isdecided that Pharaoh islooking for vengeance and not appeasement. This causes
sometoraiseacry that Mosesis at fault and never should have started thiswhole
‘escapething’. On and on the discussion could have gone as the sound of the
chariots getslouder and the dust of their trail gets closer.

Other solutions are offered and discarded but, only from those who blamed M oses
for their predicament, saying they wished they had stayed in slavery.

Moseswasther leader and he did exactly what any leader of God’s people should
do in such a case. He went to God. He had no doubts but that God would give them
victory. Hejust wanted to know which way to turn. When God gave the answer, it
wasthe epitome of simplicity. They were headed out of Egypt and toward the
promised land. The course lay acrossthe sea. Whether Pharaoh ison their heels or
not is of no consequence whatsoever. Their courseisto proceed as planned and let
God handlethethreat! "Wherefore criest thou unto me? Speak to the children of Israel
that they go forward." Exo 14:15

As God dispensed with the threat, the lesson became apparent. When we are
following God’s plan and turn to Him for solutionsto the problemswhich arise,
things which appear to be obstacles can become mega-opportunities.

It isthistruth which enabled Paul to regoicein imprisonment and whilein chains,
lead jailors, ship crewmen, fellow prisonersand even rulers, to Christ. It gavethe
martyrs of the past the ability to praise God in persecution and death until it was
said " Their blood istheir seed" . Today it still determines our effectiveness as

10



Copyright 2006

individual Christians and as chur ches.

Job’sfriend, Elihu, may have been one of the great intellectuals of his day. Some of
the statements he made about God weretrue, yet some of the conclusions he
expressed wer e false, and these are still making the roundsto confuse God’ s people
today.

Oneof thesefalseideaswas, ‘ Therighteouswill have no problems.” Elihu’s
philosophy would have said to M oses at the Red Sea, ‘Y ou must have done
something wrong or you wouldn’t be in this desperate situation now.” Whenever
preachersor any of God’sleaders are confronted with problems, thereisinvariably
an ‘Elihu’ around, ready with the sage observation that, " You made a mistake. God
wouldn’t have let this happen if you had been in the center of Hiswill." LikeElihu,
these critics stand ready to misapply Scripture and spread doubt and
discouragement with great gusto.

If the preacher loses his car and hisfamily isin need because of tightfisted folks who
won’t part with the Lord’s money, heissureto hear, ‘ Seek ye first the kingdom of
God and Hisrighteousness and these things will be added unto you.” The idea being, he
followed thewrong course. The‘right’ coursewould have been to seek the counsel

of the'Elihus and kow-tow to their whims.

Even in the midst of soul-rending church turmoil, pastors still hear, *God is not the
author of confusion’ and, ‘ Jesus said, My peace | give unto you' as proof that the
pastoral leader ship has been lacking. This observation almost always comes from
the one who has been the source of the problem in thefirst place.

Theleader too, can fall into thistrap if he allows himself to become so spiritually
near sighted that he focuses only upon the problem. M oses would have had reason
for doubt and despair had he seen only the Red Sea before him, the army of Egypt
approaching, and the peoplein turmoil around him. But the cloud is still there!
Because of its presence, heissurethat God hasled them to this spot and whatever
the outcome may be, it isin His hands. Having put histrust in God up to this point,
hewas prepared to trust hisguidance and help in therest of thejourney. This
enabled him to give hisvictory cry (even before God had issued theinstruction to
proceed) ‘Stand still and see the salvation of the Lord!”’

Thiswas not thetime to call a meeting to develop a cunning strategy, but atimeto
allow God to express Himself. It wasn’t even necessary that the people have a full
under standing of what was about to take place. It was absolutely essential, however,
that their leader have total confidencein God’s ability to carry out Hiswill. It was
needful too, that he communicate thistrust to the people. In timeslikethese, if the
leader wavers, the people panic!

11
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CHAPTER SIX

Marks of a L eader-M eeting challenges within theranks

When Satan approached Evein the garden, he began by planting a doubt in her
mind asto the leader ship of God. Heintimated that perhaps God didn’t really have
man’s best interest at heart and had no greater thing in storefor him than to keep
him in subjection by keeping him ignorant. This propensity to question authority
and leader ship still plagues the human race. Children challenge parental authority.
Kings and governments are defied and overthrown. Demonstrators crash through
police barricades. Riots destroy cities and nations. Truly, the ‘mystery of iniquity’
(lawlessness) isat work.

2 Th 2:7 For the mystery of iniquity doth already work: only he who now letteth will let,
until he be taken out of the way.

It isnot surprising that thisspirit of rebellion hasfound itsway intotheLord’s
work, after all, it started there!

M oses had been chosen and appointed by God to lead | srael. Aaron had been given
a great deal of responsibility as high priest, but he was not the leader of the people.
Miriam, the sister of M oses, also had a lot of influence among the women of | srael,
but the task of guiding the nation was not hers. Korah, as head of one of the families
of Kohath, was a man who had been given the honor of servingin the Tabernacle,
but he had not been singled out to betheleader. At onetimeor another each one of
thesetried to usurp the position in which God had placed one man, Moses. It always
ended with disastrous resultsto themselves, the people, or both.

How are such challengesto be met?

The correct response requires great courage and implicit faith in one'scall to the
place of leader ship. Too often, leaders givein to the temptation to ssimply abandon
the position and let others assume theresponsibility, since they seem so desirous of
having it. It ismuch easier to say, ‘In theinterest of fellowship, | will step down’
than to say, ‘God has given methistask and by HisgraceI’ll continue.” What would
thelatter history of I1srael have been, had Moses allowed Korah, Miriam or even
Aaron to take over?

In Korah’s case, it seemsthat most, if not all, of the congregation wasready to join
therebellion, according to the account found in Numbers chapter 16.

In Moses handling of the situation, several steps stand out.

1. Hedid not yield his position, because he was thor oughly convinced that Jehovah
had placed him in it. When one finds himself challenged asto hisright to lead, he
must ask himself, ‘Did God place mein thisposition? If He did not, then he hasno
right to the position and should step down immediately. The cause of Christ isfar

12



Copyright 2006

mor e important than any one person. However, if aman issurethat in accordance
with Acts 20:28 [ Take heed therefore unto yourselves, and to all the flock, over the which
the Holy Ghost hath made you overseers, to feed the church of God, which he hath
purchased with his own blood.]

TheHoly Spirit has made him the over seer of theflock, he hasnoright to abandon
his post. He must remember that he must, someday give account to the Master
Shepherd for theflock placed in hiscare.

2. Moseswas willing to place himself between a wrathful God and a people worthy
of destruction, and to plead for them.

They werestill in his charge even though they had turned against him! If people did
not sometimes need protection from their own mistakes, they would need no leader;
whatever they decided would be the proper course of action.

As Moses pleaded with God, it was not for the leaders of theinsurrection, but for
those who had been duped into following them. The purpose of the ensuing events
was not that M oses might be avenged, but that God’s people might be protected
from false leader s and that otherswith similar ambitions might be warned in agesto
come.

One of the most difficult of all personal challenges, isto maintain the proper
perspective. It iseasy to fall into thetrap of fighting to ‘ protect ones ministry’ when
one should be more concerned with protecting the flock to which he ministers.
Moses saw thisclearly. God had not called him to leave Egypt and go to the land of
milk and honey. He had called Israel to do that and M oses had been called to lead
them. If Israel failed to reach her goal, then M oses would have failed, but even more
importantly, God would have failed to keep his promiseto hisown! Remember, you
arenot in thiswork on your own, and God has a bigger stakein the successful
conclusion of it than you do. We often hear of Moses' bravery in standing between
God and Israel. It was much morethan an act of courage. It was an act of complete
faith, as he called upon God to fulfill His promise. T oo often we fail, ssimply because
we lack thefortitude to claim God’s promises.

3. When the congregation rallied to his side, Moses had the courage to over see the
complete eradication of therebellion. He directed the people, upon theLord’s
command, to remove themselves from the tents of Korah, Dathan and Abiram, so
that God might send judgment on the few, without hurt to the whole. Isthisjust an
example of harsh, Old Testament justice or do we have anything to compare with it
in the New Testament?

AsPaul ended hisletter to the Romans, with teachings concer ning the maintaining
of fellowship in the body, heleft instructions asto those who would destroy that
fellowship. ‘Now | beseech you, brethren, mark (keep your eye on) them which cause
divisions and offenses contrary to the doctrine which you have learned and avoid them.’
Rom. 16:17.

To ayoung pastor, Titus, hisinstructionsare, ‘A man that isan heretic (divisive

13
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person) after the first and second admonition, reject.” Titus 3:10.

If onedesiresa place of preeminence which God has not ordered ,or attemptsto
usurp the place God has given to another, heis guilty of the very wor st sort of
covetousness. Theinstructions on what to do with fornicators, covetous, idolaters,
railers, drunkardsand extortionersisfoundin

1 Cor. 5:11-13. 1 Cor 5:11 But now | have written unto you not to keep company, if any
man that is called a brother be a fornicator, or covetous, or an idolater, or arailer, or a
drunkard, or an extortioner; with such an one no not to eat.

1 Cor 5:12 For what have | to do to judge them also that are without? do not ye judge
them that are within?

1 Cor 5:13 But them that are without God judgeth. Therefore put away from among
your selves that wicked person.

Noteworthy, isthe express statement that, ‘ God judgeth them that are without
(outside).’ It isasif God wererepeating what he said to I srael concerning Korah,
‘Depart from the tents of these wicked men.’

Does this sound too harsh? Remember how Jesus said he hated Nicolaitainism? Rev
2:6 But this thou hast, that thou hatest the deeds of the Nicolaitanes, which | also hate. &
Rev 2:15 So hast thou also them that hold the doctrine of the Nicolaitanes, which thing |
hate.

He not only told of his hatred of it, but said in Rev 2:16 Repent; or else | will come unto
thee quickly, and will fight against them with the sword of my mouth.

Nicolaitainism is precisely the sin of which Korah was guilty. It isthelustful desire
to bein the place of leader ship over God’s people when God has not placed one so.

Another thought to be considered in meeting such challenges, isthat areal leader
spends no time arguing over who hastheright tolead. Hejust doesit. You seg, in
the eyes of the onlookers at least, a debate signifiesthe possibility that either side
might beright. A police officer would only look foolish if he wasted time debating
with the lawbreaker, hisright to enforcethelaw, and ajudge doesn’t spend time
explaining that he hasaright to keep order in the court room. Each simply does his
job. Thesame principle holdstruefor our Sunday School teachers, song leaders and
church custodians. Why should the pastor then, be expected to spend time
defending hisright to pastor, or amissionary to do mission work, when they alone,
among all these job holders have been placed in their positions by God?

If God had any doubts about M oses, Gideon, David, Paul or any other leader He
called, Hewould not have selected him.

It istruethat at times, even God-called leader s have disqualified themselves, and
must be set aside. Paul expressed hisown fear of being madeineligiblein 1 Cor.
9:27, *But | keep under my body and bring it into subjection, lest that by any means,
when | have preached to others, | myself should be a castaway.’

When aleader does become unfit, either morally or doctrinally, it will be because he
has gone contrary to specific Scripture and will become apparent. It will not be
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vague chargesthat ,Ade' s gotta go, he’'sbeen heretoo long.’ nor, perhaps the most
insidious of all, Af you knew what | know ‘. No wonder the Holy Spirit found it
necessary to inspire Paul to write, *Against an elder receive not an accusation but
before two or three witnesses.” 1 Tim. 5:19

If God has chosen you for a position in His service, then FILL THAT POSITION!
You may make many errorsasyou move forward in leader ship, but nonewill be as
grievous as abandoning your job to someone to whom God did not giveit! Read |
Cor 9:16,17 and you will seethat even if you walk away, God will still hold you
responsiblefor it! For though | preach the gospel, | have nothing to glory of: for
necessity is laid upon me; yea, woe is unto me, if | preach not the gospel! For if | do this
thing willingly, | have a reward: but if against my will, a dispensation of the gospel is
committed unto me.
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Chapter Seven

Mark of A Leader - Facing Challenges From Without the Congregation

Peter describes Satan as, ‘A roaring lion, walking about seeking whom he may devour .’
1 Pet. 5:8

When heinspiresan attack on theranksof God’s people, it can be a most terrifying
experience. Thisisespecially so for their leader, for it usually isagainst him that the
attack iscentered. Beassured that Satan knowsthe Scripture and hasno qualm
against applying itsprincipleswhen it isto hisadvantage;, he knowsthetruth
written by Zechariah (13:7) and quoted by Jesus, (Matthew 26:31) ‘ Smite the shepherd
and the sheep will be scattered.’

Yet, whether the attack isupon him, personally, or a frontal assault upon the group
asawhole, God’sleader must never take a position of safety at a rear command
post, but must be prominent in the forefront of thefray.

Though the army of Pharaoh had been destroyed in the Red Sea, Satan was not
inclined to allow I srael to continue unimpeded in their journey. From the difficulties
they faced, we can learn valuable lessons to benefit usin our own battles.

Consider Edom’srefusal to allow them to passthrough their land. (Numbers ch. 20)
Thereisno doubt that Israel could have put up a creditable battle, had God so
ordered, but thiswas not the time to fight. There may have been several reasonsfor
not confronting the Edomites, but perhapsthe most important was, it was not
necessary at thistime.

Certainly it would have been shorter to go through Edom rather than around, but
their objective could still be achieved with just alittle extra effort. Perhaps every
pastor should berequired to present an essay on Romans 12:18 before entering his
field of labor. ‘If it be possible, as much aslieth in you, live peaceably with al men’!

Whether or not the Church will be drawn into a particular battle will depend,
largely upon the pastor. If heisspaoiling for afight and jumpsat every challenge
which comes hisway, soon, neither he nor the church will have timeto do thejob
they have been commissioned to do. He will have all the controversy and excitement
he needs, simply from preaching the Gospel and standing for the Truth. Any time
one can avoid a battle with the world without compromising Biblical principles, he
will accomplish mor e positive progressin thelong run.

In hisinstructionsto both Timothy and Titus, two young pastors, Paul gave as part
of the requirements of a Bishop, that he should be ‘not a striker’. (1 Tim. 3:3; Tit. 1:7)
A striker isonewho isquarrelsome or pugnacious. Thereisno question, God does
not want his pastorsto be afraid of a battle, but neither does he want them to be
constantly spoiling for afight.

| once knew a young man who was definitely lost and claimed nothing else. He was
large and muscular and his scars and crooked nosetold of a violent past. Yet, when
| knew him, he was almost gentle, and seemed willing to go to almost any lengthsto
avoid a confrontation. After witnessing him in such a situation, | asked him why he
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had such a mild manner. He said he had indeed spent yearstrying to provethat he
was a man to befeared, and would fight at the slightest provocation. After
numerousinjuriesand arrests he couldn’t even begin to count, hefinally was
brought to stand beforethe court again. Thejudge was the same man he had stood
before on other occasions. Thistime, instead of merely pronouncing sentence, the
judge began to read from his‘rap’ sheet. He had to stand and hear therecord of
fight after fight, injury after injury, arrest after arrest and hear thejail time added
up. Long beforethe judge finished, this young man admitted he became ashamed
and embarrassed by hisown life. Finally thejudge asked, ‘Isthisall your life means
toyou? Hehad since stayed out of trouble and was enjoying life as never before.
The moral of thisstory issimple; If ayoung man without the benefit of Holy Spirit
leader ship could seethefolly of being pugnacious, then how much more should
God’s men be able, by the grace of God, to follow Hisinstructions? You'll find all
the excitement you need in the Lord’swork without looking for a fight.

There came atimewhen Israel wasfaced with situations which could neither be
ignored nor circumvented. Such an occasion isrecorded in:

Num 21:1 And when king Arad the Canaanite, which dwelt in the south, heard tell that
Israel came by the way of the spies; then he fought against Israel, and took some of them
prisoners.

Num 21:2 And Israel vowed a vow unto the LORD, and said, If thou wilt indeed deliver
this people into my hand, then I will utterly destroy their cities.

Num 21:3 And the LORD hearkened to the voice of Israel, and delivered up the
Canaanites; and they utterly destroyed them and their cities: and he called the name of
the place Hormah.

Arad, king of the Canaanites had taken some of the | sraelites as prisoners. Thiswas
something which must be corrected. This could not be counted asa mere
inconvenience, but was a direct threat and danger to all. Those captured must be
rescued and the danger must be eliminated. It isto be noted that the second verse
saysthat , Israel vowed a vow and approached the Lord.” Though M oses had
established himself asleader, he did not, on this occasion, seek the answer and
inform Israel what must be done. Rather heinvolved them in the whole process.
They vowed a vow. They prayed tothe Lord. They were united in their petition to
God. They determined to make the victory complete and sureasa group effort.

A pastor issetting himself up for trouble when an enemy invades his flock, and he
makesit a personal battle. When a school system beginsto carry away the children
captive, get the whole church involved. When her etics begin to raid the member ship
and destroy babesin Christ, it isthe business of the entire flock to do something
about it. When a planning commission or some other governmental group harasses
the Church in spite of every effort to comply, and it becomes clear that the goal of a
few men isto block the progress of the Lord’s Church, then it becomesthe
obligation of the body to take action. M any battles have been lost or unduly
prolonged, because the pastor was determined to fight alone.
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On thisoccasion God gave them victory. ‘And the Lord hearkened to the voice of Israel
and delivered up the Canaanites.” Then, after God had done his part, the people did
theirs, *and they utterly destroyed them and their cities.’

Can we still expect God’s help when faced with situations such asthis? YES! ‘The
weapons of our warfare are not carnal, but mighty through God, to the pulling down of
strongholds.' Il Cor 10:4

It really doesn’t matter what the situation is; God can give usvictory. If he chooses
not to give usvictory aswe expect it, it may be that he has something better in store.
If a planning commission cannot be convinced to grant your use permit, it just
might be that God has a better site waiting for you.

When theworld launches a personal attack upon a pastor, it isdifficult not to takeit
personally. He must remember that the hatred isnot toward him, but isaimed at the
cause of Christ. Paul wasimprisoned, beaten, disgraced before men, starved and
accused of absurd charges. The only difference between the hated Paul and the
admired Saul of Tarsus, wasthat hiszeal had changed from zeal for the L aw of
Moses, to zeal for the Grace of God through Jesus Christ. Despisersof God
attempted to halt thework almost every where Paul labored, not by debating the
essence of his message, but by threats and attacks upon his person.

Stephen and James wer e just two of those who suffered martyrdom. (Stephen: Acts
6:8 - 7:60 James: Acts 12:1,2) Thisis still taking place. Pastors are being imprisoned,
even in our own land, as churches and parentsinsist upon their God-given right to
train their children. Every timea ‘false apostle’ iscaught and exposed in any sin,
theliberal media takes up thecry, ‘another fundamental preacher’.. Theidea being
that they all must be discredited. We must remember that our Lord told of these
things. ‘Blessed are ye, when men shall revile you and say all manner of evil against you
for my sake.” Matt. 5:11

Paul was an excellent example of the way one should act in such cases. Instead of
trying to clear himself, he merely presented Christ with a desireto win his
persecutors. Thereweretimeswhen hewasat liberty, without hindrance, to labor.
On occasion hewasjailed, and finally was imprisoned and sent to Rometo face
Caesar. Whatever the occasion, he merely used it asa further opportunity to spread
the Gospel. Many present day leadersdo not win asmany in their entire careersas
Paul did on hisfinal journey from Jerusalem to Romein chains!

Peter gave us some excellent advice for such occasions;

| Pet. 3:14 But and if ye suffer for righteousness sake, happy are ye: and be not afraid of
their terror neither be troubled,

15 but sanctify the Lord God in your hearts and be ready always to give an answer to
every man that asketh you a reason of the hope that isin you with meekness and fear:

16 Having a good conscience; that whereas they speak evil of you, as of evil doers, they
may be ashamed that falsely accuse your good conversation in Christ.
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Chapter Eight

Mark of aLeader - He Must Be Closer to God Than Those He L eads

Some might think it redundant to expound on such atritetruism; but personal
experience and observations over many year s convince methat thisisindeed a most
needful chapter.

Failureto heed thisabsurdly simpletruth has often led to mechanical sermons,
lifeless service and aloss of zeal in the pastor’s personal life. If not corrected
immediately, it will soon communicate to those following him, that ritual and
outward appear ance ar e enough. Jesus repeatedly rebuked the Phariseesfor
making their religion one of outward appearances only. We can easily fall into this
sametrap.

It isnot enough to set as our complete goal the strict observance of outward things.
It iscommendable, but not adequate, to see that services begin on time and that the
hymns are sung with the proper gusto and arefitting to the service. Nor isit
sufficient to be surethat all theright persons are mentioned in prayer and that
visitation takes place at the appointed time. Even standing firm on the ordinances
and seeing that they are observed meticulously, leaves something lacking. The
Church at Ephesus had all these things and was still in danger of having her
candlestick removed. Thereason? She had left her first love.

Rev. 2:1 Unto the angel of the church of Ephesus write; These things saith he that
holdeth the seven starsin hisright hand, who walketh in the midst of the seven golden
candlesticks;

2 | know thy works, and thy labour, and thy patience, and how thou canst not bear them
which are evil: and thou hast tried them which say they are apostles, and are not, and
hast found them liars:

3 And hast borne, and hast patience, and for my name's sake hast laboured, and hast not
fainted.

4 Nevertheless | have somewhat against thee, because thou hast |eft thy first love.

5 Remember therefore from whence thou art fallen, and repent, and do the first works; or
else | will come unto thee quickly, and will remove thy candlestick out of his place, except
thou repent.

6 But this thou hast, that thou hatest the deeds of the Nicolaitans, which | also hate.

It isimpossibleto over-emphasize this need for being closeto theLord. Imaginea
marriage in which each partner fulfillshisor her responsibilities perfectly but
mechanically. (I make the following example without apology to the @/omen®@
‘Libbers'!) She plansthe meals, caresfor the children and the home, cooks, shops,
makes surethe clothes are washed and ironed, while he provides well in material
things, doesthe chores, helpsdiscipline the children and they all sit together in their
accustomed pew each Lord’s Day. It may sound perfect and yet if thereisno love,
thereisan emptiness and lifelessnessto their home and marriage. On the other
hand, if thereislove between them, the home will be a place of joy, even if either or
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both of them islessthan perfect.

If loveis essential to the well-being of a home, then how much moreisthelove of
God needed in the Church! The primary responsibility for thisisthat of the pastor,
as he setsthe example for the flock!!

Every act of theLord’s peopleisto spring from the love of God within us. Anything
lessisdescribed by Paul asthe sounding of brass and thetinkling of a cymbal. 1 Cor
13:1 Though | speak with the tongues of men and of angels, and have not charity, | am
become as sounding brass, or a tinkling cymbal.

In large gatherings. Youth Meetings, Associations, Fellowship Meetings, etc,, it is
quite common to see the altar filled with pastors at the beginning of an invitational
service. For preachersto bethefirst oneson their kneesis commendable, UNLESS
they arethereto confesstheir coldness and indifference to spiritual things, to God.
If one needsto do this, then he hasnot been qualified to lead before. Thisisnot to
say that the flesh doesn’t sometimes drag us down into discouragement or wor se,
but when it happens, theleader should know and under stand what has happened to
him, and correct it long before he hasto be convicted of it in a public service. It
should be hisgoal to be ready alwaysto fall on hiskneesin the altar to pray for
sinners, without first having to make thingsright in hisown behalf.

| have never known of a seminary offering a class on the ‘need and how-to’ of
Prayer, Bible Reading, and Personal Meditation, but such a classis desperately
needed. Too often the young minister entershisfirst pastorate with a full education
in Bible Exegesis and Church Administration and Counseling, ready to take care of
everyone's problems but hisown! Hefinds his every waking moment filled with his
ministry, and wonders after a while, why heis so weary and doesn’t enjoy it
anymore. It has become a wearisomejob. It isvitally important that we remember
that without the ever- present help and strength of our Lord as a personal, daily
companion, no man can do thejob required of him asa L eader of God’s people.

Even those sins of the flesh we find so easy to condemn , have a way of sneaking up
on the unwary man of God.

When a pastor sees hisown family going without many of those material things
otherstakefor granted, it iseasy for self-pity to begin gnawing away at his
innermost being. He doesn’t want to be consumed by self pity. He doesn’t want such
sophomoric sentimentsto bea part of histhinking. Heinsiststo himself that heisa
bigger man than that.

Covetousness? Absolutely not! It’sjust that ‘they’ seem to have so much and | have
to get by on solittle! If thisthingisn’'t checked, hewill soon beimmersed in
bitterness, and histheme song will be something like, ‘I’'m alonely little petuniain
an onion patch’!

Hemust first of all admit to himself that heisNOT a big enough man to ward off
self -pity. The psalmist Asaph records some of histhoughts on the subject in the
73rd Psalm. Ps 73:2
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2 But as for me, my feet were almost gone; my steps had well nigh slipped.’

He had almost backslid, when he compar ed thelives and riches of othersto hisown,
UNTIL HE WENT INTO THE SANCTUARY OF GOD.

Ps 73:17 Until 1 went into the sanctuary of God; then understood | their end.
Theanswer to self -pity isNOT to be big enough to conquer it, but rather to be
humble enough to seek the Lord’s strength to overcome.

Thereisanother problem which issoinsidiousthat it often appearsat first tobea
virtue, and oneis made to wonder why the zeal isgone. Thisisthe bugaboo of
‘routine’. Thereisthe messageto preparefor the Sunday morning service; It must
befitting and a certain length; The Sunday evening service must have every detail
worked out; The Wednesday evening preparations areto be made; Therearethe
Ladies, Youth and Men’s Fellowshipsto consider, along with the visitation of the
sick and shut-ins; The counseling has to be done on schedule; and the building
committee and Church publicity must be considered. Then there arethe
miscellaneous things that ssmply must be done. Even per sonal devotions haveto be
somehow worked into the schedule, if they are not abandoned.

Thereisalot to be said for proper time management, and it is best to make the most
of so precious a commaodity, but it istoo easy to allow the routine of serviceto steal
away thejoy and zeal which should bethere. Sure, Daniel prayed threetimes a day,
on schedule, but | doubt that it wasjust aroutine, since helaid hislifeon theline
every timehedid it!

Go ahead. Do every thing on schedule, but be sureyou put your ALL intoit. Don’t
simply preach becauseit iseleven o’clock on Sunday morning and that iswhat is
scheduled, but rather deliver God’ s message to the people at that time, because
that’swhen they are assembled! DO NOT TEACH LESSONS, TEACH PEOPLE!

If you find the thought entering your consciousness at ten 0’ clock Sunday mor ning,
‘A couple of more hours, and this chorewill befinished for the week’, then perhaps
it isa good timeto tell the Church you must break theroutine and call for a season

of prayer before Sunday School!

Thereisan old truism, ‘You can@lead where you don@go. ' (And you can@teach
what you don@® know). Do you want to lead your flock to greater heights? Do you
want them to be ever closer totheLord and regjoicing in His grace? Do you want to
guide them into mor e complete obedienceto Hiswill? Only astheleader, himself,
goesinto these things, can he ever hopeto lead the people.
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CHAPTER NINE

MARK OFA LEADER

He Must Be Aware Of Personal and Family Needs

The picture of athreadbare, hungry, undernourished family in the par sonages
acrosstheland is often exagger ated. When the pastor’s family does suffer
deprivation, it isnot always the fault of tight-fisted church memberswho want to
keep them poor so they will be humble. It isoften the fault of the pastor who has
somehow gotten theideathat thereisvirtueto befound in poverty, suffering and
neglect. A great leader will be aware of his personal, and family needs.

You are not somekind of super being who can defy all odds and get by with it. God
recognized the need for man to rest one day out of seven and so instituted the
Sabbath. Jesus was awar e of human frailties and said to hisdisciples, ‘come ye
yourselves apart into a desert place, and rest awhile: for there were many coming and
going and they had no leisure so much asto eat.” Sounds like a present day pastor’s
life, doesn’t it? You may think that therearejust too many important thingsto do,
to take a day off, but neither God the Father nor the Son is of that opinion.

Thereisno virtuein committing suicide, even if you do it by overwork. Morewill be
accomplished in thelong run if you take care of yourself. You will live alonger more
useful life, and your children will have a father, not a per petually pooped pastor

and your wifewill have a husband and you will feel better about yourself. Last, but
not least, the Church will have a pastor who is on histoes and ready to respond with
vigor assituationsarise. Thework has been deprived of many great men at ayoung
age because they smply were not awar e of their own personal physical weakness.

Every Preacher must recognize his own biological humanness. It issad to recall the
promising and productive ministriesthat have been damaged or destroyed, and
homes which have been broken, by forgetting this. The pastor startsout with the
idealistic goal of helping someone, but soon becomes so involved he winds up
offering much morethan spiritual guidance. It isnot chauvinism, but a well known
fact ,that women often become emotionally attached to those who have helped them
in times of crises. Medical doctors, psychiatristsand PREACHERS must keep this
constantly in mind. It isalso a sad but truefact, that not all men havetherestraint
to react as honorably asdid Joseph when Potiphar’swife attempted to seduce him.

What isthe answer? Does the preacher haveto refuse certain ones who cometo him
for help? Certainly not! It would be well, however to set a policy early in your
ministry and never deviate from it.

Thefollowing hasworked well for meand | found it best to always state the policy
publicly at the very start of a new work.
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When approached by alady with a problem, theresponsewas, ‘1 will be happy to
discuss thiswith you and your husband.’ If shewasunmarried or for any reason,
the husband could not be present, theresponsewas, ‘My wifeand | will be happy to
counsel with you.” For thisapproach to work, the people must be assured of as
much confidentiality from the pastor’swife asfrom him, and they MUST BOTH
SCRUPULOUSLY KEEP THAT CONFIDENCE.

Where doeswife and family fit into the pastor’slife? Far too often , they arethe
afterthoughts, to whom arerelegated any leftover time and energy after the needs of
the church membersareall met. ThisisNOT God’s plan. The pastor isto bethe
examplefor theflock. Thisincludesthe whole spectrum of Biblical teaching and
living. The admonition to ‘Love your wives as your own body’ Eph. 5:28, and ‘Love
your wives even as Christ loved the church and gave himself for it" Eph. 5:25, and
‘giving honour unto the wife as unto the weaker vessel’ 1 Pet. 3:7 are not only to be
taught to the church but areto be practiced by the pastor. Too often the pastor
glibly quotes Gen. 2:24, ‘therefore shall a man leave his father and his mother, and shall
cleave unto hiswife; and they shall be one flesh’ at weddings, while hisown wifeis
made a second class citizen and church member asheignoresher and her fearsand
desires.

A pastor whose wife had walked out of their marriage once confessed to me that he
had spent many hours counseling othersand never had timeto listen when hisown
wifetried to talk to him. He never knew she was hurting until she left!

A preacher’swife deserves consideration and common courtesy from her husband.
Several yearsago, | observed the following at a large gathering. Dinner was being
served in thetraditional, pot-luck style. Perhapstwo hundred people were waiting
in alongline. It was an oppressively hot summer day. At the head of theline, in the
shade, several young ‘reverends wereobliviousto everything except their
enjoyment of the deep ‘theological’ discussionsin which they were engaged. At the
rear of thelinein the blazing sun wasthe wife of one of them. She had a toddler by
the hand, a baby in her arms and was at least seven months along theroad of
another ‘blessed event’. She grew more and more exhausted astheline moved ever
mor e slowly forward. The shade was at least thirty minutes away. She looked
pleadingly toward her husband and hisfriends who wer e enjoying the shade. He
ignored her. Finally, in desperation, she made her way to the head of thelinewith a
simplerequest. ‘Will you please take one of the children and seethat heisfed? His
answer could not have hurt any moreif he had struck her physically. ‘I don’t have
time to bother with awoman’sjob!’

YOU OWE YOUR WIFE ASMUCH COURTESY AND CONSIDERATION AS
YOU SHOW TO OTHERS!

When you arein a service whereyou are not preaching, it will not damage your
image even if you sit beside her and help take care of the children. MISTREATING
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YOUR WIFE ISNOT MANLY, IT ISCOWARDLY!!!

Insist that others, also, respect your wife and family. Most will do this out of respect
for theministry and their lovefor the Lord. Occasionally, though, there may be
those who arethoughtlessin their words and attitudes. They hold to the strange
notionsthat anything donefor the pastor’sfamily is‘charity’. Then, sadly, thereare
some who haven’t the courageto challenge the preacher faceto face and so try to get
to him through hisfamily. Thank God, these folks are few, but just one can cause so
much heartache, onethinksthe hosts of hell have been loosed upon him. YOU
DON'T HAVE TO WORRY ABOUT APPEARING UN-PREACHER-LIKE TO
DEFEND YOUR FAMILY AGAINST THEM!!

Under stand that your wife desires a home and security like any normal woman. She
isforced to give up many of her dreams as she must subjugate them to her
husband’s ministry. Often she must even limit her desiresto decorate her home
according to her own tastes becauseit isa parsonage and the next occupant must be
considered. She would liketo know too, that at the end of the road a secure
retirement awaitsin old age. Shewould like the assurancethat if sheisleft alone
there will be some provision made for her beyond the *love offerings for thefirst
month or two.

Providethesethingsif at all possible, but even if all the desires can’t be met, you can
provide some of them, and under standing and caring can go a long way toward
making up for therest.

One of the qualificationsfor a pastor isthat he bethe HUSBAND of one wife. Why
get all hung up on the number, whileignoring what it meansto ‘husband’ ? Study
the subject in theWord of God, not to teach it asmuch asto PRACTICE it.

Then there are the children. Just because they arethe children of a pastor, they are
expected to be beyond reproach and to be examplesto the flock just like him! Let
me give you a piece of information that may come as a shock. God did NOT call
either your wifeor your children into theministry! Their responsibilities are exactly
the same asthose of any other wife or any other member’s children. They are not
co-pastorsand if you would have them respect your ministry, they must first learn
to respect you as a husband and father. If you distance them from you in that
capacity, you arein danger of distancing them from their pastor and from the L ord!

Most of the problems of parental or husbandly neglect on the part of pastors, stems
from thefact that heisproneto feel the need to personally take care of every detail
of the Church life. Moses received some great advice from hisfather-in-law, Jethro.
It isrecorded in Exodus 18:13-26. It would be wéll if every pastor would read this
passage at least once each month. It seemsthat like many of us, M oses couldn’t see
theforest for thetrees. Jethro saw the situation and immediately warned M oses.
Trying to carefor every detail waswearing him down and would soon tell on the
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people aswell.

Mosestook the advice of Jethro. He chose men who had a fear of God, who were
capable and who hated sin, and appointed them to handle these daily matters. He
could then devote histime to being the messenger between them and God and not
the mediator between men. Even Jesusrefused this position . Why should the pastor
think he can make a better arrangement? Luke 12:14 And he said unto him, Man, who
made me a judge or a divider over you?

The deacons wer e appointed in the early Church so that the Apostles would not be
burdened with temporal things. Paul even recognized that one man could not do all
the teaching needed, and instructed Timothy, ‘ And the things that thou has heard of
me among many witnesses, the same commit thou to faithful men who shall be able to
teach othersalso.” 2 Tim. 2:2

One of the most valuable lessons any pastor can learn and which will benefit his
ministry, himself and hisfamily isthat he doesn’t haveto doit all!

PERSONAL FINANCES

In personal finances, everyone knowsthat the preacher should be a model of
integrity. He should ‘provide things honest in the sight of all men’ but too often,
littlethought isgiven to preparing for the futurefinancial security of hisfamily.
Faith isgreat and we must haveit in all facets of our life, but nowherein the Bibleis
it taught that faith rules out common sense or personal responsibility. Solomon’s
wor ds of wisdom wer e explicit on this subject. ‘Go to the ant, thou sluggard; consider
her ways and be wise. Which having no guide, overseer or ruler, provideth her meat in
the summer and gathereth her food in the harvest.” (Pro. 6:6-7) It issad that after
teaching that we should beindustrious, and each should providefor hisown
household, so many preachers familieswind up as public charges after hisdeath.

It isa matter of pridewith most of usthat whatever our circumstances, we will
faithfully tithe on all our income. Thisisasit should be. Should it not also be a
matter of pridethat we use as much sense asthe ant? What’s wrong with setting
aside another tithefor our own future? (And just aswe had to learn that we could
afford to tithe, through doingit, saving is also possible, if we commit toit. Try it,
youdl likeit.) If something happensthat you don’t need it you can always leaveit to
a church or missionary. But the chancesarethat it will comein handy to keep you
and yoursfrom being a burden to others.

25



Copyright 2006

Chapter Ten

A leader Must Be Perceptive To the Needs of People

Please note: This chapter concernsthe NEEDS of the people and not their desires.
Thetruth is, the majority of people do not know what they need in either the
physical or the spiritual realms, nor do they know that they need in their minds.
Thisisnot based upon cynicism but upon easily demonstrable facts.

If human beings knew instinctively what their bodies needed, and desired only those
things which were good for them, there would be no need of dieticians and doctors
war ning us of the danger s of eating the wrong things. The diets of the I sraeliswould
not have been restricted under the Law; Moses would have been compelled to
deliver them back to Egypt for the garlic, leeks and the fleshpotsthey desired. The
truth is, many of our desiresarenot for our good and when we givein to them, we
cometo harm.

If all mankind desired only that which isgood for their mental well-being, children
would eagerly seek to learn their lessons. Can you feature a boy who would prefer
studying his multiplication tables over reading a comic book? If men fed their needs
instead of their desires, the pornography business would collapse overnight. The
publishers, movie makers and tv networ ks would not have a chance. Without a big
change, even most college cour seswould be abandoned.

Even the extremeliberalswho support therightsof ‘mind polluters’ astheir free
speech rights, contradict themselves by insisting on only ‘politically correct’ speech.
The pastor will be called upon aspart of hisdutiesto provide leadership in physical
things, asthese affect the morals of the people. Men do not always desire those
thingswhich aremorally or spiritually needed. Man does not NEED drunkenness,
fornication or perversion, though he may desireit.

It may well be a difficult task to warn young people of the SIN of illicit sex and
perversionsin away that will not offend, but they NEED TO HEAR IT!
Onewho hasfallen prey to drugsor alcohol will not desireto hear thetruth, but
they need it.

It is often easier to ignore some of these thingsand say, ‘I’ll not offend them and
maybe the Holy Spirit will convict them after awhile’ Remember the Holy Spirit’s
sword istheWord and it isyour job towield it.. Sure, somewill call you a nosy
busy- body but it isthe shepherd’s businessto keep a watch over the flock for
wounds and sickness. Someday you will answer to the Master Shepherd asto how
well you did it. Heb 13:17 Obey them that have the rule over you, and submit
yourselves: for they watch for your souls, as they that must give account, that they may
do it with joy, and not with grief: for that is unprofitable for you.
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The most simple, yet effective way to know the needs of the peopleisto look at the
world in which they live. What are the problemswhich face their society? Sooner or
later these sameissueswill beraised in thelives of the membersof theLord’s
Churches. Any military leader knowsthat a preemptive strikeisfar safer and more
effective than waiting for the enemy to make his move and then to counter attack.
DO NOT WAIT FOR SOMETHING TO HAPPEN and then try to stop it! Warn
the people constantly of the dangers around them. Thetimeto teach of the sanctity
of marriageiswhen young people arejust beginning to date. Thetimeto opposethe
teaching of evolution beginsin the Nursery Class and not after they bring it home
from school.

It isfar more energy and cost efficient to keep the oil tanker off the rocksthan to
spend time and money frantically trying to save the birds which should never have
been in danger in thefirst place.

Thiskind of leadership hasthe advantage of not only supplying the people with
what they need for their everyday lives, but it also givesthe pastor an idea of what
to preach. Hewill never beat alossfor a subject for his next messageif heisonly
aware of theworld in which hisflock must spend their lives. A word of warning
however, about this. If oneisnot careful his preaching can becometotally negative.
It can wind up asadepressing litany of ‘don’ts' but it doesn’t haveto! Your
ministry will be upbeat if even these warning sermons are Christ-centered and focus
on the blessing of righteous living. Relevant preaching can be evangelistic too!

Thisstyle of ministry will not keep all the destructive forces at bay, however.
Familieswill still be disrupted, liveswill be endangered and the fellowship of the
Church threatened. Woeto the pastor who is not awar e of the danger, until it
explodesin hisface!

It doesn’t take the Wisdom of Solomon, but simple, caring discernment to see when
a husband and wifearein distress. You don’t need E.S.P. to see when young people
losetheir zeal. In such casesavisit from the pastor who really caresand isburdened
for the welfare of the people can often work wonders.

Let’sfaceit; somefolksareexcellent actors (i.e. hypocrites). Thesefolks can . (v. 13).
deliberately sin without ever tilting their halos. When the spirit of defeat settles over
a normally victorious church and the reason isnot readily seen, it istime to begin
looking for an ‘Aachan’ in the camp.

After thegloriousvictory over the great city of Jericho, I srael suffered a humiliating
defeat beforethe small village of Ai. Ther leader, Joshua, took theinitiativein
finding out why. Hefirst took the problem tothe Lord in earnest prayer. But prayer
alonewas not the answer. God told him to get up and follow Hisinstructionsin the
matter. [Josh.7:10-26]
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1. He called the peopleto sanctify themselves.

In this, asin many other situations, the pastor can only lead. He is helpless without
thewilling participation of the people. Thisisthetimefor thewhole church to
prayerfully seek God’swill.

2. Hereviewed the people and began to narrow it down. (w. 16-20).
Hereiswherethe pastor hasto get really nosy and begin, with God’s help, to bea
‘spiritual detective’. You may not havethe power to discern as miraculously as did
Joshua, but a short visit in each home and praying with the folks will soon reveal
the culprit.

3. Joshua boldly confronted the guilty one. (v. 19).

There comes a time when tact and diplomacy are no longer called for. In such a
case, any attempt to betactful will be seen as being soft and instead of confession
and repentance, you will end up with the sin being compounded with denial. I nstead
of asking ‘Isanything wrong?' thisisthetimeto put it in an imper ative statement,
‘Tell mewhat you have done so we can confront it.’

4. Joshua turned Achan over to the peoplefor the execution of God’sjudgment.
(wW.24-26).

Instead of such drastic action, the L ords Churches seek repentance and restor ation
from rebellious members. However, if repentanceis not forthcoming, the person
must be dealt with according to the Scripture: not by stoning, but certainly by being
put out of the member ship, lest hisrebellion should continueto endanger the entire
body.

It must be noted that in all this, asin so many other things, the success depended
upon aleader with the courageto follow God’s orders, but it also required the
backing of the sanctified people!

The old saw, ‘The squeaking whedl getsthe grease’, is not sufficient to definethe
limits of the pastor’s caring for the people. Certainly those who make their
complaints heard, get plenty of attention, but what of those who are hurting
silently? If a person who isnormally friendly, suddenly becomes quiet and with-
drawn, something iswrong. The pastor must care. Theteenager who suddenly
becomes obnoxious may beterrified of the prospects of growing up and need
someoneto Aap’ with, who can allay hisfears. The philosophy that Agnoranceis
bliss may seem to ease your burdenson the short haul but in the end you will more
than pay for the ease acquired.
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CHAPTER ELEVEN
The Church Service and the Sermon

Thisisthe FUN part of theministry. Very few preacherswould wind up with ulcers
or other job-induced ailments, if thiswere all there wereto hisresponsibilities. Yet
it isthe part which isfirst seen by others, and in the minds of many, the major part
of hiswork. It ISavital part of it and great thought should begiven to how it is
done.

Whilethe Bible doesn’t prescribe aritual to befollowed in service, it does say,

1 Cor 14:40 ‘Let all things be done decently and in order.’

Friendlinessisa great asset to any church, but when the serviceisdelayed whilethe
people visit, laugh and exchange pleasantries, it seemsto those who visit, that God is
taking a back seat to man’s pleasure. Remember, the meeting istaking place for the
purpose of wor shipping God. If the services cannot start on the appointed time, God
is short-changed, but even moreimportantly, the people arerobbed of a blessing. In
alargemeasure, it will beup to the pastor to seethat all isasit should be. Perhaps
the best way to handleit, isto have a conference with the musicians and song leader
and maybethe ushersand set atimefor, and a consistent, ‘call to worship’. After a
while, the people will learn to recognizeit and, believeit or not, appreciateit!

Music has always played an important part in wor ship. It isnot my intent totry to
push any type nor to proscribe any. After all, tastesin music have changed from
generation to generation, and even from locality to locality; Even the choice of
instruments hasvaried from timeto time, and theinstructionsfor praisein the
150th Psalm seemsto sanction any and all of them. The onething that should be
insisted upon , isthat the songs should be scriptural! If the pastor preached some of
the thingsthe people often sing, they would charge him with heresy! Note the words
of the hymns, and if they are not according to the Scripture, ask the people, or the
song director not to usethem. Isthisimportant? YES! God cannot bless heresy, no
matter how it is presented.

What about the sermon? How should you present it? Thereisn’t a great deal needed
to be said on this subject.

First, thisis so, because no one can choose your sermonsfor you. Many will try, but
the choiceisyoursalone, under the leader ship of the Holy Spirit.

Theimportant thing is, that they betrueto the Scripture.

DO NOT twist ascripturetotry to present a pet theory you may have. Those who
know better in your audience, will immediately notice and begin to doubt your
honesty. . After all, if a preacher can’t deal honestly with the Word, can you trust
him in anything?

Second, no one hasaright to tell any preacher he should 'Preach morelike ----.’
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God called YOU to the ministry. Develop your own style of presentation. | have seen
men who read their sermonswith great effect. Othershave had a quiet, mild
delivery, while yet others have been fiery, pulpit-pounders. Whatever the manner of
delivery, just be YOU. If God had desired clones, he would have made them.

| dofedl it incumbent upon meto say something about the length of the message.
No, | don’t mean | am going to tell you how many minutes you should preach. What
| mean isvery simple; DO NOT PREACH YOURSELF OUT OF THE DESIRED
RESULTS! Often a preacher becomes so wrapped up in hisdelivery of the message
that hedoesn’t ‘read’ the audience. When you see peopleloseinterest, it istimeto
quit. Or, when you see deep conviction on aface, it istimeto go to theinvitation.

| recall atimewhen | had a most enjoyabletopic. | was presenting Heaven asthe
home of the saved. After a few minutes, a young lady, (@ church member @, began to
sob quietly. After five minutes mor e she was weeping loudly. | hadn’t been in the
pulpit morethan fifteen minutes, but asked the congregation to stand and presented
them with the opportunity to come forward. The young lady came weeping her
heart out and said, " 1’'m lost and don’t want to missthat place!" The servicesthat
Sunday morning wer e short but oh, so sweet. | will never know if shewould have
responded after another thirty minutes, but | don’t really care. She was saved!

| havelistened to men who couldn’t seem to find a stopping place. On and on they
go, until the listenerslose all interest. On one occasion, the preacher began quite
late. It wasn’t hisfault that the preliminaries had been so time consuming, but at ten
p.m....hebegan to preach. Around ten-thirty a few peopleleft. After another
thirty minutes people wer e leaving the building in @rovesCand he was still going
strong! Concerning thiskind of thing, I have only one thing to say, ‘DON@"’
Sometimes we have a tendency to put alot more material in our outlinesthan we
can preach in areasonable time. Don’t become a slave to your outline! Often you
can be much mor e effective if you simply find a place to close and usetherest of the
material for another message.. (If you do this, DO NOT announce that you have a
lot more material but haveto useit later) Thiswill detract from the message you
have just preached. You want the peopleto think of God’swill for them, and not the
excellent knowledge of the preacher.

In theearliest part of my ministry, | had adopted the thought that therewas a
certain virtuein long sermons. Then, a young mother and her sonsbegan to attend
services. | couldn’t help but notice that she always left at the stroke of twelve, on
Sunday mornings. This seemed rather rudeto meand | was somewhat offended. |
decided to speak to her about it. Her answer changed my entire outlook and my
practice from that time on. Shetold me, without apology, that one of her sonswas a
severe diabetic and absolutely MUST have hismealson time. | made her a promise
that from that time on, the service would be dismissed in timefor her to stay for all
of it. Shortly after that, her husband attended with her, and soon they were both
saved and added to the church. Sincethen | have continued to try to follow the
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practice of quitting at a specified time, and have found many otherswho could not
wait if | went over. Consider it!

Finally, aword about ‘Pastoral Authority’.

| Pet 1:2 Feed the flock of God which is among you, taking the oversight thereof, not by
constraint, but willingly; not for filthy lucre, but of a ready mind;

3 Neither asbeing lords over God's heritage, but being ensamples to the flock.

4 And when the chief Shepherd shall appear, ye shall receive a crown of glory that fadeth
not away.

Theseinstructions of Peter are NOT in conflict with those of Paul to Titusin;

Titus 2: 15 These things speak, and exhort, and rebuke with all authority.

Toillustrate, let uslook once moreto the example of Moses. He was able to preface
hisordersto Israel with thewords, " Thussaith theLord." Hedid thiswith *all
authority@and fully expected God’swishesto becarried out. However, not once did
he command, " Thus saith Moses, God’ s appointed leader” . Thisisthefull
scriptural authority of a pastor; Teach the Word of God as a surety and lead the
church to obey God’s demands, not to meet his.

Thefull impact of the Lord’sthoughts on this subject can be seen in hisremarks
concerning Nicolaitanism; (The word means, to rule over the people)

Rev.2: 6 But this thou hast, that thou hatest the deeds of the Nicolaitanes, which | also
hate.

Rev.2: 15 So hast thou also them that hold the doctrine of the Nicolaitanes, which thing |
hate.

Whether done from the pulpit or the pew, it isan abomination to God becauseit is
an attempt to usurp the place of Christ asthe Head of His Church.
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CONCLUSION

Pastoring one of the Lord’s Churches and proclaiming HisWord isthe highest
calling and the greatest privilege a human being can have. It can bearewarding
work. Perhapsthegreatest joy isfinding, years later, those who were the fruits of
your earlier ministry, still faithfully servingtheLord. Thereisjoy in heaven over
onesinner repenting and elation in the heart of the one who presented him the
Word and prayed with him!

Thereare countlesstimes when oneislifted up and madeto rejoice in the bountiful
grace of God. Theseare precioustimesand areto betreasured. Then, therearethe
timeswhen Satan gainsa foothold in the church and in thelives of some of the
people. These aretimesto weep but NOT TO DESPAIR!

Permit meto share another memory . | was pastor of a small church with great
potential. The devil had gotten in however, and was stirring up all kinds of trouble.
A brother | had not seen for a few years came by to visit, but all I could think or
talk about was MY troublesin my pastorate. Finally thisbrother asked me these
guestions, " have you preached the Word to these people?’ " Yes!" " Do you think
thisisreally one of the Lord’schurches?" "Yes!" then cametheadvice; " Then why
not let Him handleit? He has moreinvested in it than you!"

| haven’t always been ableto follow that advice but it is still good. Do your job and
let theLord do His.

May God richly blessyou in Hisvineyard.

Fred C. Cred
THE PASTOR'S PRAYER

Lord, help me present a burden
to weigh thy people down;
A burden, Lord, to do thy will,
so they might win a crown.

Help menot to strivethat |
might reap agreat reward,
or earn great earthly honor,
or receive man’s high regard.

But, | would be found faithful

to ever lead thy flock,

that THEY might lay up treasures,
by building on the Rock!

Help me, to alwayslead thisflock
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in pathsthat you might choose,
and to guide them ever onward,
and never torefuse.

Then, when thou, the Master Shepherd,
shall bid uscometo thee,

and thisflock shall come beforeyou,
whose care was given me,

If you can only smile and say,
"Well done!" to each of these,
and grant to everyone, reward,
then | shall be well pleased!

So help methen, to lead thisflock,
not that I am vain,

but so that every one of them
might labor, grow and gain!

fcc
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